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THE SIROCCO GROUP, LTD.


The Sirocco Group, Ltd.’s Project Management and Leadership Series

1.) Aligning Business and IT Strategies

Seminar Duration



1 Day

Seminar ID:  PML101

To paraphrase a popular book title, “IT is from MARS and Business is from Venus”.  If this describes how your organization seems to operate then this is the seminar for you.

Many organizations spend money ineffectively and yet expect significant benefits from their Information Technology staff, hardware and software investments.  This seminar provides the key strategies and techniques that Business and Information Technology Management and Sr. Staff can use to bring business goals and needs into alignment with Information Technology investments.

2.) Ideas, Projects, and Portfolios

Seminar Duration



1 Day

Seminar ID:  PML102

Many projects (both business and technical) fail not because they were bad ideas but because the organization was not in a position to take them on as projects.  

This seminar provides guidance to Executives, Sr. Managers, and others in the process of separating ideas from projects.  It also provides a practical and systematic method for reviewing ideas before they become expensive, long running failures.

3.) Requirements and Test Planning

Seminar Duration



1 Day

Seminar ID:  PML103

Ideas that pass the initial evaluation process often fail because the requirements were not clear and a concrete, measurable definition of “Done” was not established.  

This seminar provides practical and proven techniques that should be used by Executives, Management, Business and Technical staff to define a series of clear, measurable requirements for a “finished product” along with testing criteria that will be used to confirm that the project is, in fact, “Done”.

4.) Planning and Estimating

Seminar Duration



1 Day

Seminar ID:  PML104

Projects that have clear requirements still tend to go over schedule and over budget.  One of the major contributors to the overrun is the fact that compre-hensive and realistic plans and estimates were not prepared prior to starting the project.  In addition, the plans and estimates are often not revised to reflect the current status and direction of the project.  

This seminar will provide practical techniques for Executives, Management, Business and Technical staff for doing both size (rough order of magnitude) and detail (task based) project planning and estimating.

5.) Managing, Tracking, Controlling and Reporting

Seminar Duration



1 Day

Seminar ID:  PML105

Projects that are well planned still fail because they do not have a clear and enforced mechanism for controlling change.

This seminar will provide Executives, Management, and Project Team members with the skills they need to understand the “Real” status of a project.  It will also provide techniques for controlling changes that cause projects to spin out of control.  Finally, it will help the Project Manager and Team produce effective status reports for upper management and it will provide guidance in the appropriate delivery of both good and bad project news.

6.) Using Project Tracking and Scheduling tools effectively

Seminar Duration



1 Day

Seminar ID:  PML106

Many Project Managers, Project Administrators and Project Team members resist using Scheduling and Tracking tools (i.e. MS Project) because they have not been trained in the appropriate use of those tools.

This seminar will provide practical skills and techniques that can be used to gain maximum advantage from Scheduling and Tracking tools.

7.) Deployment and Support

Seminar Duration



1 Day

Seminar ID:  PML107

There is nothing more frustrating than to have invested large sums of time and money into a new initiative or project only to have the roll-out stumble and/or fail.

This seminar provides Executives, Management, Business and Technical staff with the concepts and information needed to plan for and execute a successful project implementation.

8.) Leadership Skills for Project Managers

Seminar Duration



1 Day

Seminar ID:  PML108

A Project Manager’s primary responsibility is to lead the project team to a successful conclusion of the project.  Unfortunately, many individuals with the Project Manager title do not possess leadership skills required for  success.

This seminar will guide Executives and Managers in identifying project manager candidates.  It will help identify the different leadership styles and to choose one that is most appropriate for the project and the team members.  It will also help the Project Manager enhance their leadership skills.

9.) Negotiating Skills for Project Team Members

Seminar Duration



1 Day

Seminar ID:  PML109

Too many projects fail because Executives, Management, and Project Team members are either unwilling or unable to negotiate effectively in such areas as Project Completion Criteria, Scope Changes, and Estimate/Schedule/Cost changes.

This seminar provides Executives, Management, Project Managers and Project Team Members with proven processes for planning and conducting effective negotiating sessions so that a “win-win” scenario can be achieved.

10.) Effective Project Sponsorship

Seminar Duration



1 Day

Seminar ID:  PML110

A significant contributor to projects failure is the lack an effective Project Sponsor.  There is far more involved in being a Project Sponsor than setting a date and proving the financial resources.

This seminar provides Executives and Management with the skills necessary to be an effective Project Sponsor.  It stresses the importance of being an active, informed and involved Project Sponsor and also provides guidance to help avoid “micro-managing” the project team.

11.) Time Management for Project Team Members

Seminar Duration



1 Day

Seminar ID:  PML111

Project team members rarely have the luxury of working on, and being able to focus on, only one project.  They are often involved in many projects that are in various stages of their lifecycle and they are also called upon to provide support for business processes and systems that are already in production.

This seminar will provide Executives, Management, and Project Team members with proven techniques for effectively managing their time and balancing the time they have across multiple projects and priorities.

12.) Business Design Walk-throughs, Reviews and Inspections 

Seminar Duration



1 Day

Seminar ID:  PML112

One of the key reasons that applications get in to production with missing features and with quality and defect problems is that the process of design walkthroughs and inspections is skipped or given short shrift.

This intensive, one day seminar is targeted to business and senior information systems team members to help them prepare for and conduct meaningful and effective Design Walk Through, Review and Inspection sessions.

13.) Technical Design Walk-throughs, Reviews and Inspections 

Seminar Duration



1 Day

Seminar ID:  PML113

One of the key reasons that applications get in to production but aren’t scalable and/or don’t perform well is that the process of technical design walkthroughs, reviews and inspections is often ignored.

This intensive, one day seminar is targeted to information systems team members to help them prepare for and conduct meaningful and effective Technical Design Walk Through, Review and Inspection sessions.

14.) Test Plan Walk-throughs, Reviews and Inspections 

Seminar Duration



1 Day

Seminar ID:  PML114

One of the key reasons that applications get into production with defects s as well as features that are either missing or do not work as planned is that the test plans developed to test the solution are not comprehensive.  

This intensive, one day seminar is targeted to business staff, senior information systems team members, developers, and testers to help them prepare for and conduct meaningful and effective Test Plan Walk Through, Review and Inspection sessions.

15.) Code Walk-throughs, Reviews and Inspections 

Seminar Duration



1 Day

Seminar ID:  PML115

One of the key reasons that applications get in to production but are difficult to understand and support is that the process of code walkthroughs and inspections is skipped or given too little time and attention.  Technology Transfer is not possible without effective code walk through, review and inspection processes.

This intensive, one day seminar is targeted to information systems team members to help them prepare for and conduct meaningful and effective code Walk Through, Review, and Inspection sessions.

16.) Establishing a Project Culture and Organization

Seminar Duration



1 Day

Seminar ID:  PML116

It’s one thing to understand project management concepts, terminology and processes.  It’s another to evolve an organization’s culture to practice sound project management.

This one day seminar will provide Executives, Management, and Staff with proven techniques and approaches for migrating to a project culture.

17.) The Sirocco Group, Ltd.’s Project Management Certificate exam

Exam Duration



1 Day

Seminar ID: PML117

The Sirocco Group, Ltd.’s Project Management Certificate provides Executives, Management and Staff with concrete proof that the individual taking the exam understands not only the concepts behind Project Management but is the practical implications as well.  The exam will test the applicant on content from all of The Sirocco Group’s seminars in the Project Management and Leadership series.
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